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Learning Objectives

At the end of this session, participants will be able to:

1. Identify and explain newer concerns about determinants of health that today’s 

health care leaders must address

2. Identify some best practices in addressing social determinants of health 

3. Explain health care’s footprint on climate change and ways to mitigate that 

impact
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Theory of Leading for Whole System Quality

Knowing          
What matters

Enabling          
What Matters

Delivering            
What Matters
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Creating conditions 
for change
• Behaviors
• Culture

• Investments
• Policy
• Politics

An integrated delivery system 
based on learning, improving
• Activities assigned to QP, QC, QI in 

support of “what matters”
• Multilevel view: Who does what to 

support quality

• Customer and System 
awareness

• Digital data feeds
• Data driven learning systems
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Thank you
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