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Learning Objectives

At the end of this session, participants will be able to:

1. Have an increased understanding of how healthcare organisations acting as 

anchor institutions can impact population health and improve equity

2. Have an opportunity to reflect on the opportunities and challenges for anchor 

missions to drive equity in their own places and communities

3. Be inspired to act through exploring real life examples that have been used to 
make a difference



Healthcare institutions influence on health





What makes us healthy?



What is an anchor institution?

Anchor institutions are large organizations, often with a social mission, 

that are unlikely to relocate and have a significant stake in a geographical 

area – they are ‘anchored’ in their surrounding community. 

They have sizeable assets and are often the biggest employers, 

spenders and users of natural resources in an area – and they can use 

this social, economic and environmental power to improve opportunities 

and health for the people in that place.  



Anchor 
Institutions





Engaging with 

business to 

develop skills

Employment 

opportunities for 

local people

Fair wages, safe 

employment 

environments 
Opening up non-

clinical spaces to 

local community 

groups

Improved career 

opportunities 

Staff 

volunteering

What does ‘anchor practice’ look like?

Green spaces to 

support local 

communities

Purchasing goods 

and services locally 

where possible





The bigger picture







Theory of change (1)



Theory of change (2)



What work is already 

going on?



Examples in practice

















Anchor strategies





Imperial College Healthcare NHS Trust, England



What is our Anchors ambition at ICHT

By developing as an Anchor Institution, Imperial College 

Healthcare NHS Trust can reduce health inequalities and 

improve population health and wellbeing in North West 

London by deliberately choosing to leverage our resources 

and work with the ICS and local health and community 

partners to better support our communities.



ICHT Anchor Driver Diagram Primary Drivers:

To reduce health 

inequalities and 

improve population 

health and wellbeing 

in North West London 

by deliberately 

choosing to leverage 

our resources to work 

with the ICS and local 

partners to better 

support our 

communities.

(1) Widen access to quality work: 

The NHS as an employer

(4) Reduce environmental impact of our work:

The NHS as a leader for environmental sustainability

(5) Work more closely with local partners:

The NHS as a partner across a place

(2) Make more purchases and investments  locally & for 

social benefit: 

The NHS as a purchaser and commissioner of social value

(3) Use buildings & spaces to support communities:

The NHS as a land and capital asset holder



(1) Widen access 

to quality work: 

The NHS as an 

employer

Building the 

future workforce

Widening access 

to quality work

Being a good 

employer

Rest spaces for staff, health and well being, 
paying living wage, staff engagement and morale

Local employment initiatives, targeted 
employment, joint employment with partners

Work experience programmes, volunteer to career, 
apprenticeships, pre-employment initiatives 

Employment – ‘staff as the first population’



Anchor institutions for health system equity





Which number are you?

This topic is 
completely new to 

me!

I know some things / I 
am doing some 

relevent projects

I understand this 
topic / am doing lots 
of work in this space



Where do you see 
opportunities for your 
health system to 
influence health beyond 
clinical care as an 
‘anchor’ institution?





Look beyond healthcare to social determinants

Think about your role e.g hiring practices

Learn about best practice from others

Utilise improvement method to plan work and and study impact
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Thank you
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