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CHALLENGESCHALLENGES


 

Fragmentation of services Fragmentation of services 


 
Lack of a holistic approachLack of a holistic approach


 

Uncertainty of  rolesUncertainty of  roles


 
Lack of continuity & ? subLack of continuity & ? sub--optimal careoptimal care


 

Others :Others :
–– Resources/servicesResources/services
–– Transition to adult serviceTransition to adult service
–– Location ? Location ? 
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Care pathway?


 

WhatWhat ICP ?ICP ?


 
WhyWhy ICP?ICP?


 

WhyWhy ADHD?ADHD?
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Domestic PathwayDomestic Pathway

ALARM RING WAKE UP WAIT

GET OUT OF BEDGO DOWNSTAIRS

FILL KATTLE TURN ON KETTLE WAIT

FILL UPWAITADD MILK
DRINK TEA
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What is an integrated care pathway?



Integrated care pathways are a tool and a concept that embed 
guidelines, protocols and locally agreed evidence-based, patient- 
centred, best practice, into everyday use for the individual. The 
Integrated Care Pathways intends to have the following :

What is an integrated care pathway?



With the right outcome In the right place

The right people

In the right order

Doing the right thing

At the right time

Integrated care pathways are a tool and a concept that embed 
guidelines, protocols and locally agreed evidence-based, patient- 
centred, best practice, into everyday use for the individual. The 
Integrated Care Pathways intends to have the following :

What is an integrated care pathway?



Process Maps

economic, economic,
economic, economic,

socio

Referral

Assessment

Diagnosis

Intervention

Monitoring
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Why Do We Need an ICP ?Why Do We Need an ICP ?
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Why ICP ?Why ICP ?


 

ReduceReduce unnecessary variations in patient careunnecessary variations in patient care


 
SaveSave time & reduce administrative loadtime & reduce administrative load


 

DefineDefine the relationship between agenciesthe relationship between agencies


 
PromotePromote appropriate  targeting of resourcesappropriate  targeting of resources


 

ProvideProvide powerful clinical operational toolpowerful clinical operational tool


 
EmpowerEmpower & inform patient/carers& inform patient/carers


 

HelpHelp to highlight area of clinical risksto highlight area of clinical risks


 
ImproveImprove patients satisfaction & reduce complaintpatients satisfaction & reduce complaint
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“It’s not the strongest of species 
that survives, nor the most 

intelligent, but the one that’s 
most adaptable to change.” 

Charles Darwin
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Training
Local courses

Guidelines 
development

Education 
Families/carers

Networking
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Service 
development

Care Pathway
development

Audit
Research 
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