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CHALLENGES

‘- Fragmentation of services
m Lack of a holistic approach

m Uncertainty of roles
m Lack of continuity & ? sub-opti

m Others :
— Resources/services
— Transition to adult service
— Location ?
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Care pathway?
+ s What ICP ?
= Why ICP?
= Why ADHD?




Domestic Pathway
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What Is an integrated care pathway?




What Is an integrated care pathway?

Integrated care pathways are a tool and a concept that embed
guidelines, protocols and locally agreed evidence-based, patient-
centred, best practice, into everyday use for the individual. The
Integrated Care Pathways intends to have the following :
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Why Do We Need an ICP ?



Why ICP ?

‘-FReduce unnecessary variations in patient care
Save time & reduce administrative load

Define the relationship between agencies
Promote appropriate targeting of resources
Provide powerful clinical operational tool
Empower & inform patient/carers

Help to highlight area of clinical risks

Improve patients satisfaction & reduce complaint
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“It’s not the strongest of species
— that survives, nor the most
Intelligent, but the one that’s
most adaptable to change.”

Charles Darwin
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