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Inaugural Message from the Director of Medical

Education

The rate of expansion and the overarching role of the Hamad
International Training Center (HITC) over the past 22 years since its
inception back in 2000, make me very proud of what we have been able to
achieve. Over the last few years, we have successfully managed to expand
and open four new venues outside of Hamad Medical Corporation(HMC)
to meet the increasing demand in the country.

The Department of Medical Education at HMC gives priority to supporting
the professional development of healthcare workforce to the highest
standards. HITC is fundamental to the Medical Education strategy to
improve and meet the increasing needs of learning and training related to
patient safety across HMC and the wider community of Qatar.

Today, | am very pleased to introduce HITC's first electronic newsletter,
Tadreeb Newsletter. The word Tadreeb is the Arabic word for Training.

I wish all the best to HITC team in fulfilling their noble mission.

Best regards,

Message from the Acting Director of HITC

Dear Readers,

This is an exciting time for HITC as we launch our first electronic
newsletter. Our main goals are to share and update you with our new
programs and current activities taking place at Hamad International
Training Center (HITC ). The newsletter will consist of all relevant
information to all its stakeholders, healthcare professionals across HMC
and the wider community of Qatar. HITC intends to circulate this
newsletter as a quarterly publication.

Through this newsletter HITC will provide ongoing updates on its
programs, developments and achievements throughout the year.
Hope you enjoy reading about our activities in our new electronic
newsletter.

Thanks,

L
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Announcements

HITC - Lekhwiya

A cooperation agreement to establish a medical training center at the Medical
Services Department at Lekhwiya Force was signed by HMC’s Medical Education
Department, represented by HITC, and the Medical Services at Lekhwiya Force. This
will be the fourth branch of HITC outside HMC in addition to MOI, Qatar Energy, and
Ministry of Defense. This expansion will contribute to HITC's efforts in ensuring
development of medical training in accordance with the standards to improve the
services provided to Qatar citizens and residents.

Neonatal Resuscitation Program

The Neonatal Resuscitation Program (NRP) course conveys an evidence-based
approach to resuscitation of the newborn at birth and facilitates effective team-
based care for healthcare professionals who care for newborns at the time of
delivery. The NRP 8th edition is an educational program based on the American
Academy of Pediatrics (AAP) and American Heart Association (AHA) guidelines for
cardiopulmonary resuscitation and emergency cardiovascular care. There are 2
provider courses currently run at HITC — The NRP Essential Provider (for anyone
involved in care of a newborn) and The NRP Advanced Provider (for those expected
to participate in resuscitation beyond PPV). A leadership meeting was attended by
Dr. Samawal Lufti, Sr Consultant NICU, Mr. John Tobin, HITC Program Lead NRP
Program, Mr. Abdulhakeem Saif, Acting Director HITC, Mr. Rami Khattar, General
Manager Middle East & North Africa AHA, and Mr. Khaled Shkair, International
Program Manager Middle East & North Africa AHA to discuss about the required
transition and submission of application for reaccrediting the program.

Alzheimer’s Disease international (ADI)-QNDP-HITC meeting

HITC welcomed a meeting with CEO of Alzheimer’s Disease International Paola
Barbarino and the Regional manager for the Asia Pacific DY Suharya on the 6t of
October along with members of the Qatar National Dementia Training Program
governance group to discuss progress around the national dementia training
program and plans for the future. The Qatar National Dementia Plan task force
team (QNDP) have been collaborating with Hamad International Training Center
(HITC) in the development of tailored training programs for healthcare
professionals. The training programs are developed in accordance with best care
principles established by the Geriatric and Long-term Care Department led by Dr
Hanadi Al Hamad, Medical Director of Rumailah Hospital and the Qatar
Rehabilitation Institute and the Chairperson of the Geriatrics and Long-Term
Care Department.
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Tadreeb HITC Training Management System

HITC launched Tadreeb v.1, a new Training Management System in the beginning of
2022. This system has revolutionized how HITC manages all aspects of course
management, from registration to printing of certificates. Individual candidates are
now able to apply online from any computer access. The system will recognize their
department/clinical specialty and will offer the relevant courses. For HMC staff,
once a candidate completes the application online, the electronic form will be sent
to their line manager/departmental head for authorization. This will allow
departments to track study activity for all of their staff and to ensure duty rotas are
not adversely affected by study absence. After completion of a course, candidates
will be able to access their account to complete an electronic evaluation and then
print out their completion certificate.

In addition, HITC approved coordinators, Instructors and Course Directors will benefit
from the system, and will interact with it according to their roles. The system also
allows a number of higher functions to be available for both quality and
administrative purposes, including the compilation of reports, statistics, etc. It will
allow an overview of the total course activity for each course and will help in the
planning of future schedules, etc.

eTaleem online eLearning Platform

Hamad International Training Center’s new online educational platform, eTaleem,
was launched in April 2022. It is a new and innovative way to deliver quality online
courses. It supports our mission of raising quality standards of clinical practices,
allowing continuous professional growth and the delivery of safe, most effective and
most compassionate care to each and every one of our patients.

eTaleem is a new and innovative way to deliver quality online courses (in English and
in Arabic) to all HMC staff, healthcare professionals and individual practitioners
through various engaging learning styles, interactive components, real case
scenarios, video animations and tests. It supports healthcare professionals to be
qualified and competent. It supports many learning delivery methods with various
interactive components and case scenarios that are designed based on adult
learning principles combined with modern eLearning technology, guidelines, and
quality standards in healthcare
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Welcome our newest services

Khulud Ahmed Franclin Pineda Emad

Almomani

Allied Health Profession (AHP) Development Section in HITC

This is a newly established section under HITC leadership since April 2021 headed by
Mrs. Lolwa Saeed Al-Mohannadi, the AHP Training lead. The section is responsible
for AHP educational activity and professional development of AHP staff and
students at HMC. Key developments in this section include

1. Policy: The establishment of a new policy for students from universities and
institutes in Qatar at HMC to ensure their professional training at HMC during their
preceptorship period according to their programs.

2. AHP Clinical educator needs assessment Survey: A need assessment survey was
conducted to identify the gaps in its clinical education program and found that there
is a need to establish a special program, for clinical educator under some AHP
departments. HITC will work on developing a new program for AHP clinical educator
within 2023.

3. Audits: The team also conducted 10 Activity Audits based on DHP-AS standards on
September and October.

4. Accreditations: As an accredited provider by the DHP-AS, the AHP section has
accredited 6 new educational activities in the last quarter - 2 musculoskeletal
workshops for Physiotherapy, 1 workshop for Nuclear Medicine, Clinical Imaging , 1
educational round for Anesthesia technical staff, and 2 journal club activities for
Respiratory Therapy and Occupational Therapy.

Meet Our Educators

In the first half of 2022, HITC welcomed three educators to the HITC Quality and
Performance (QP) section . They bring with them a vast experience and expertise in
healthcare education both internationally and within HMC. This addition contributes
to increasing HITC's capacity in driving quality assurance and improvement
initiatives and supporting HITC's internal and external stakeholders in achieving
outcomes aligned with HITC, DHP-AS, and international accreditation standards. The
educators provide expert educational advice for all courses being planned,
developed, and delivered by the HITC to ensure the delivery of high-quality
education and training.

Ms. Khulud Ahmad, has more than 24 years of experience in healthcare professions
education and has expertise in simulation, instructional design, and an interest in
interprofessional education and e-learning. Mr. Franclin Pineda has more than 16
years of experience in healthcare professions education with expertise in faculty
mentorship and development, online synchronous learning, and implementing
emerging technology in education, and a special interest in e-learning. Mr. Emad
Almomani, has 16 years of experience in healthcare professions education with
expertise in simulation-based education and the development of teaching and
learning assessments.

Pre-occupancy Resuscitation Risk Assessment

The resuscitation service which is the operational body for the corporate
resuscitation committee undertakes pre-occupancy resuscitation risk assessment to
support facilities expansion and the opening of any new facility. This will involve
advising on the resuscitation equipment requirements, code blue and RRT team
membership, response systems, standard operating procedures, and testing of
response systems. Currently, we are supporting the new AAH facility for its planned
opening week commencing 16th October.
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HEALTH PROMOTION EDUCATOR
PROGRAM

HITC Health Promotion Educator Program

As part of the development of the Health Promotion & Community Engagement
section. HITC started a specific training program for external candidates to be Health
Promotion Educators. The development of the Educators of Health Promotion &
Community Engagement program requires candidates to go through extensive
training and attend multiple courses like BLS & First Aid, Qatar Child Passenger
Safety Program(QCPS) , Stop the Bleeding, and the Generic Training Course( GTC) .
The aim of this development program is to create a group of public health educators
who are skilled and trained to conduct these courses across Qatar and ensure
maintaining quality training thatis aligned with HITC- standards. The Health
Promotion(HP) Educators are expected to start educating the public and promote
HITC and HP teams in schools and the public by early January 2023.

Resuscitation service support for Covid-19

Utilizing equipment purchased for Covid-19 response the resuscitation service is
exchanging defibrillators across HMC, to ensure end-of-service life notices have
been actioned and the defibrillators across all facilities are in line with
Standardization and fit for purpose. This change program has already changed the
defibrillators in HGH (wards/OPD). Al Khor hospital and PECs.

Roll-out of PMVA Courses

In support of HMC’s aim to promote a safe workplace environment for all staff in the
organization, HITC, in collaboration with the Mental Health Service (MHS), launched
the Prevention & Management of Violence & Aggression (PMVA) courses in March
2022. These courses provide practical training on de-escalation strategies, breakaway
techniques, and safe restraint procedure. PMVA targets healthcare staff working in
high-risk areas such as emergency, ambulance, home care, critical care, and mental
health services. To date, 646 staff in nursing, medical, allied health, security, and
external organizations, have completed the course. In 2023, HITC aims to develop
more instructors to increase its capacity to cater to the organization’s training needs.
To register, select a suitable PMVA course under Mental Health Program in your
Tadreeb (TMS) account.

Maternal Mental Health Training Series (MMHTS)

In support of the national health strategy HMC’s women’s mental health service has
launched the first foundational course specifically about maternal mental health. The
4.5-hour course is delivered as online webinars and the content covers the phases of
maternal health from preconception to pregnancy and postpartum. The course has
now been delivered twice with participants from different professional groups
(doctors, nurses, educators, occupational therapists etc.) and the feedback has been
very positive. The course will run regularly in 2023. To register, select MMHTS course
under Mental Health Program in your Tadreeb (TMS) account.




In the

Spotlight

Overview

Extracorporeal Membrane Oxygenation

(ECMO)

Also called extracorporeal membrane oxygenation (ECMO), the ECMO therapy is used as a last resort support system for
the lungs or heart and has helped save the lives of around one hundred infants, children, and adults in Qatar since first
being introduced at HMC in 2014.The Ministry of Public Health commissioned the lifesaving program in 2013 in response
to the MERS-CoV outbreak in the region. ECMO offers patients the highest level of life support and over the last eightr
years, HMC's skilled ECMO team has used this technology to treat some of the sickest and most severely traumatized
patients. (HMC) has become the first healthcare organization in the Middle East, Western Asia, and Africa region to
receive the Extracorporeal Life Support Organization's (ELSO) Award for Excellence in Life Support (Gold Level) for its
extracorporeal life support programme. in addition to being one of the few healthcare systems in the Middle East region
to use ECMO, HMC is also a regional training center for the technology.

The training workshops were launched in 2017 at the 4th Annual ELSO-SWAC Conference. Since then, a total of 12
courses have been run, successfully certifying 169 participants, 118 of whom were from HMC and 51 Non HMC. The
courses are suitable for physicians from Critical care Medicine ,Pulmonary medicine, Emergency medicine,
Cardiothoracic surgery, Cardiology, ECMO Specialists, Respiratory Therapists, Critical Care Nurses, Perfusionists and

paramedics

ECMO Cannulation Course

Duration: 1 day

Target Audience: physicians,
nurses, and perfusionist who care
for critically ill patients requiring
ECMO.

This course covers simulation-
based practice of cannulation as 3
first and essential step that
should be mastered in order to
initiate the ECMO support safely

Courses run so far: 2

Veno-Venous ECMO Course

(VV-ECMO)

Duration: 2 days

Target Audience: Physicians,
ECMO Specialists, Respiratory
Therapists, Critical Care Nurses,
Perfusionists and anyone who
wants foundational education in
caring for the ECMO patient.

This workshop contains
interactive lectures, skill stations
and simulations to orient the
participant to the basics of VV
ECMO.

Courses run so far: 6

ECMO Transport and
Retrieval Course

Duration: 1 day

Target Audience: Physicians,
Nurses, Paramedics,
perfusionists, and Respiratory
therapists.

This is a simulation-based
workshop, with multiple
challenging immersive scenarios
and opportunities for participants
to familiarize themselves with the
process and the ambulance
equipment and environment.

Courses run so far: 4
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MA'AK (with you) Program Launch

It is our pleasure to announce the launching of the new Mental Health Program
MA'AK (with you). The program is a result of collaboration between HMC, Ministry
of Public Health (MOPH), and Primary Health Care Corporation (PHCC) sponsored
by ConocoPhillips. Ma'ak is an educational program to promote mental health and
well-being in Qatar. It is designed to provide education and awareness programs
targeting different population groups and aims to reduce the stigma attached to
mental health conditions. Furthermore, it is presented through webinars of
different topics directed towards different groups within the schools. We hope to
conduct these as live sessions and discussions soon and include more specific key
messages.

Qatar Child Passenger Safety (Ghalai)

Qatar’s child passenger safety program was first started with the introduction of
the Qatar Child Passenger Safety Technician Course (QCPST) by HITC in December
2012 as part of Kulluna’ s Child Safety campaign. The course is certified by Safe
Kids Worldwide and meets the standards of the National Highway Traffic Safety
Administration and the National Child Passenger Safety Board in the USA.

In 2019, the Ministry of Public Health nominated HITC to lead the Qatar Child
Passenger Safety Program. The aim of the program is to increase the use of child
passenger safety restraint systems in vehicles in Qatar and help to reduce the
number of children who suffer accidental injuries or death.

HITC established a multidisciplinary QCPS Committee including the Ministry of
Public Health, Ministry of Education, Ministry of Interior, Traffic department, Road
safety Committee, HMC, Sidra Medicine, PHCC, ConocoPhillips and Qatar
University that supports the program throughout its development and
implementation.

The QCPST course was upgraded to a hybrid training program that consists of four
online modules and one and a half day of practical training led by a team of
nationally certified safety technicians who provide participants with one-on-one
instruction. The certification is valid for two years and recertification must be
carried out thereafter. Certified car seat technicians are then able to confidently
and correctly conduct car seat checks, promote awareness and educate parents
and the public on the importance of using car seats correctly.

State of the art airconditioned spaces were then built, that were easily accessible
to perform the car seat checks. These stations, called Ghalai (meaning My
precious) are currently located at WWRC (Women Wellness & Research Center)
and Sidra Medicine. Parents & care givers can drive into the station and have their
car seats checked. The technician provides the necessary advice and support on
how to properly install the car seat. Caregivers are also provided with a plan of
when and how to upgrade the car seat in compliance with the child mental and
physical development, safety features of the car and car seat manufacturer
recommendations.

Here are some numbers:

Total number of car seat checks so far: 4365

Number of online child passenger safety course certifications: 1041

Number of technicians who have successfully completed training: 453




Launched this quarter

DSTC/DATC

Pediatric Fundamental
Critical Care Support

Continuous Renal Replacement Therapy (CRRT)
inthe Critical Care Units

Definitive Surgical Trauma Care (DSTC)

In collaboration with the Trauma Surgery and ITQAN, the HITC Professional
Program Development team (PPD) conducted the inaugural DSTC course in Qatar
from 28t to 30th September 2022. The DSTC course falls under the umbrella of the
International Association for Trauma Surgery and Intensive Care (IATSIC). This
initiative was aimed at training multidisciplinary teams including trauma surgeons,
anesthetists and nurses. The course allowed for a realistic experience for the entire
team to maximize their learning opportunity on their clinical skills, intra-operative
communications and teamwork.

Pediatric Fundamental Critical Care Support (PFCCS)

The Pediatric Fundamental Critical Care Support (PFCCS) is a 2-day course endorsed
by the Society of Critical Care Medicine (SCCM) and aims at training health care
professionals (physicians, nurses, respiratory therapists, pharmacists, etc.) including
non-intensivists to recognize critical illness and initiate care for the critically ill
pediatric patient. The course addresses fundamental management principles for the
first 24 hours of post-resuscitation management of the critically ill pediatric patient
or until transfer or appropriate critical care consultation can be arranged. PFCCS is
delivered via various methodologies including interactive didactic sessions, scenario
based hands-on skill stations, and simulation-based learning experiences.

Continuous Renal Replacement Therapy (CRRT

The Continuous Renal Replacement Therapy (CRRT) in the Critical Care Units
course is aimed at nurses working in critical care units across HMC. It will help
provide participants with the essential knowledge and skills required to provide
competent and safe care for critically ill patients undergoing CRRT. Furthermore,
they will further develop their interpersonal skills. This will be achieved through
interactive discussions, hands-on simulation workshops and interactive scenario-
based sessions.

Qatar Plaster Technician Course (QPTC)

The QPTC course aims to provide participants with an in-depth knowledge and skills
necessary to safely apply an appropriate cast/splint in the management of
musculoskeletal disorders, injury or for immobilization due to other medical
conditions and to promote the best practice outcomes for patient care. This
program consists of 3 modules that run 4 weeks apart. Candidates are expected to
complete all 3 modules, complete the required number of supervised procedures
clinically and fill the online course feedback survey before being eligible to receive a
certificate of completion. The last course started on August 27t" and was completed
on October 29t .

International Trauma Life Support (ITLS) 9t edition

The HITC-PPD team in partnership with Trauma team has been conducting ITLS, the
internationally accepted standard training course for pre-hospital trauma care for
several years. The HITC-PPD team signed off all the ITLS instructors to the 9t
edition by conducting six courses of the 9t Edition Instructor Update and identified
eight candidates to have the Instructor Potential (IP). In 2022, around 135
healthcare professionals have been trained from different disciplines including
HGH, PHCC and MOD.
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World Cup Go4Gold Training Platform!

The Supreme Committee for delivery and Legacy in cooperation with the HITC
elLearning department have developed a variety of courses to cater to the needs of
health care professionals who have been selected to participate in the FIFA World
Cup Qatar 2022.

These courses are tailored to answer the most important questions health
professionals have, to ensure delivery of world class service at the games and they
are available at https://go4gold.Ims.etaleem.qa/ .

Resuscitation service support for world cup FIFA

Commissioned by the World Cup Qatar 2022 Supreme committee for Delivery and
Legacy, the resuscitation service as the subject matter experts have worked with
Corporate communications and colleagues across HMC as well as external partners
to create an awareness video for CPR. This has been placed on the volunteer's portal
to raise awareness and demonstrate how some basic actions can help save a life
from cardiac arrest. It also directs volunteers to HITC where they can access more
formal courses and training. The resuscitation service is also supporting the world
cup stadiums and venues by providing extra resuscitation equipment and training
clinical staff on their use.

Train the Trainers Stop the Bleed (STB) course for HMC &PHCC

The CSS in liaison with HGH Trauma team conducted the Inaugural Train the
Trainers course in June 2022 for the trainers in the HGH Trauma, HITC-CSS and the
Ambulance services. This initiative focused on the immediate response to bleeding,
recognize the life-threatening bleeding and appropriate ways to stop the bleeding.
The trainers would continue to train other employees in their respective
departments about STB.

The CSS team also conducted the first Train the Trainers STB course for the Primary
Health Care Corporation (PHCC) nurses on 12th September 2022. Twenty-five nurses
selected from the various PHCC centers were taught the initial bleeding control
techniques to manage a victim of traumatic injury as first responder before the
arrival of the ambulance service. These certified trainer nurses will continue to train
the other healthcare professionals in their respective PHCC centers.

Mass Casualty Management (MCM) Course

The CSS team worked closely with HITC Educators and the Emergency department
(ED), HGH to bring together the MCM course. It is a one-day course adapted from
WHO. It is aimed to build the healthcare capacity in Qatar and help in the
preparation for FIFA 2022. Currently 14 courses have been conducted across the
different EDs in HMC 686 candidates have completed the course.
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Faculty development Programs

HITC Educational Rounds: Request Form

HITC Educational Rounds: Request Form
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HITC Educational Rounds: Request Form

HITC Educational Rounds

In the past 3 months, the education team resumed the delivery of HITC Educational
Rounds. This is an accredited group learning activity for a maximum of 4 hours
providing an opportunity for HITC internal and external teams to engage in
delivering and participating in educational activities that are driven by their learning
needs. Activities can be planned around updates on current clinical practice relevant
to the role of each individual practitioner in HITC; Educational principles,
methodologies, and technologies to enhance the teaching and learning experience;
and awareness of the roles and responsibilities of various services under HITC. The
education team will be publishing an educational calendar for 2023 to facilitate
access of HITC staff to all activities that are relevant to their continuing professional
development needs. If you have ideas for useful activities that you would like to
attend or deliver or are interested in organizing activities that would benefit your
team, please complete the request form by scanning the QR code.

HITC Instructor Development Project

With HITC’s expansion of its portfolio in the past decade, especially of its locally
developed courses, and in line with its commitment to local capacity building, the
Instructor Development Project was initiated to establish a structured pathway and
system in place to support the instructor development process. Towards this, a
needs and gap analysis was undertaken to evaluate the clarity of criteria and
processes between program leads and course organizing and scheduling staff. The
analysis was conducted in three phases: Phase 1: a one-to-one interview with all
HITC program leads; Phase 2: Online survey for all HITC/ clinical program leads and
coordinators; Phase 3: Online survey for all HITC faculty (N=800). A set of
recommendations and action plans were established as a result. Work is currently
ongoing to implement them.

Generic Teaching Course (GTC)

The HITC CSS team and the HITC educators developed and successfully
implemented the 2-day GTC course in August and September 2022. The HITC-PPD
Team trained 27 healthcare professionals (doctors, nurses and allied health
professionals), who were selected as instructor potential (IP) to teach in various
courses in Hamad Medical Corporation (HMC). Through GTC course, the team
trained the future instructors in adult learning principles. The

trained instructors use these skills to teach fellow health professionals in a number
of course conducted at HMC.

Developing Facilitation Skills with Manikin-Based Simulation

All the members of the CSS team and HITC educators completed the preparatory
online modules and the 2-day workshop on Developing Facilitation Skills with
Manikin-Based Simulation at ITQAN as a demonstration of their commitment to
their personal development. The course helped the team with updates in scenario
design, fidelity, realism, pre-brief, facilitation, de-brief, and evaluation.
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Introducing the HITC Internal Audits

As an international training center striving for high-quality CPD activities for HMC
and Non-HMC healthcare professionals across Qatar, HITC is developing a clear and
transparent Internal Audit Process. The audit is based on HMC and DHP-AS CPD
accreditation standards and is driven by a non-punitive approach as auditors report
findings. It aims at building a culture of quality around the design and delivery of all
locally and internationally accredited programs, hence; aligning our efforts with
HMC’s mission and vision. Moving forward, regular audits will be conducted - both
announced and unannounced, and auditors will be trained to shape their
understanding of the HMC/DHP-AS accreditation standards and audit process.

Virtual Reality First Responder

Virtual Reality is an artificial environment in which the user is fully immersed in an
experience. Putting on a VR headset transports a learner to a new location where
they can look around themselves, walk up to close computer-generated objects, and
interact with items and people. HITC is currently exploring the use of virtual reality
to deliver its health awareness training especially around the public sector.

HITC Course Director Day

In line with HITCs commitment to supporting the learning needs of healthcare
professionals and residents in Qatar, HITC promises ongoing and new initiatives to
all its stakeholders in 2023. The course directors play an essential role in delivery of
such high-quality programs in terms of providing oversight and support to ensure
courses comply to required local and international standards and provide
supervision and support to instructors in the facilitation of a positive learning
experience of candidates. HITC is fully committed to ensure course directors are well
supported in performing their role. Hence, HITC is organizing a Course Directors’ Day
event on 21st January 2023 which aims to provide a forum for course directors to be
updated with the new and ongoing processes related to course directorship, share
best practices, discuss challenges, and identify support they need to more
effectively perform their role as CDs. All course directors will receive invitation and
more details before the end of this year.




